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Four Definitions of Leader

Has hierarchal power  

Has control

Goes first

Helps others to be their best



How engaged is your team?

5 Level Leadership

Spirit

Intellect

Heart

Imagination

Hands



Rate yourself/ your team’s Five Level strength

Spirit 1 2  3   4   5

Imagination 1   2   3   4   5

Intellect 1   2   3   4   5

Heart 1   2   3   4   5

Hands 1   2   3   4   5



Shackleton’s Endurance
• We all get home or no one 

does: “I’ve got your back”

• Everyone has to be a leader

• Stay fully engaged

How would you/your team have 
done?

How could you improve that?



Bannister’s Four Minute Mile
• Ask fundamental questions 

(individual vs team sport)

• Think Different than everyone else

• Work as a team

What is your 4 minute mile?

How could you overcome it?



Joshua Bell
• We all see through lenses

• You shape the lens or someone else 
does

• We miss much of what goes on 
around us

What lenses do your players 
and staff see you through?

How do you shape it?



The 12 Notes of Music
• There are only 12 notes – every 

musician has them

• They do not complain, 
they differentiate

• It is not the tools you have, 
it is what you do with them 

How do you get the most 
from your tools?

How do you differentiate?



Pit Stop
• Time to change tires in 1950 –

1:07

• Time in 1975 – 0:25

• Time in 2014 – 0:027

Almost any problem can be 
solved more efficiently if you 
change how you view 
“solving”



Words
• It is not just what you do, 

it’s how you do it

• It’s not just what you say,
it’s how you say it

• Choose your words carefully

How do you talk 
to people?





Our daily leader’s challenge

• What am I going to do today to:

– Lift Spirit

– Spark Imagination

– Challenge Intellect

– Ignite Passion

– Drive Great Work



For a free copy of our book:

http://www.themarkofaleader.com

Go  to  LIBRARY    -­ E-­BOOK

Buy  the  book  and  use  the  discount  
code:    DOUG

It  will  be  free.  Please  give  to  your  
team.


